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How 387 Vets all begaN...

Rachel, our two year old daughter Florence and I 
were living in Fife, in Scotland, when we started 
out on our 387 Vets adventure. I flew down 
from Edinburgh and hired a car for the day 
on a few occasions, initially to look at suitable 
houses, then to meet architects and finally to 
meet builders. Once we had purchased the 
house in the August of 2007, I moved down with 
an inflatable bed, a couple of deck chairs and a 
small coffee table, bought a fridge and lived in the 
otherwise empty house to oversee the developments, 
whilst Rachel and Florence stayed up in Scotland.

I found the whole process incredibly exciting. I had spent hours 
designing and redesigning the internal layout of the building to 
maximise the limited space we had because our family had to live 
in the house, as well as run the practice from it. I was a bit like a 
child waiting for Christmas, anticipating the opening day whilst 
watching the building work commence. 

Not knowing any builders in the area, we were incredibly lucky to find  
Lee Dakin and his father-in-law David Turner through a recommendation  

from contacting the local Wesley Chapel minister. They looked  
after us, guiding some of our plans, re-assured us and ran 

the whole project smoothly, finishing on time for us to open 
as we had planned.

The first day we opened, Monday 12th November 2007,  
there was a surprising buzz. Our first consultation in 
the practice was with Pushkin Podolaka, who went 

on to be a regular and dear old friend of the practice 
for many years. On that first day we eventually saw 
nine paying customers – more than we had anticipated.

And so the practice grew. In 2009 we acquired the land 
that is now the car park and, after our family had moved  

out of the building, we developed the car park, built an 
extension and incorporated the living quarters of the 
house into the practice in 2010/11. The journey up to that  

point and since has truly been an adventure and has been fulfilling  
on so many levels. It continues to be a project and job I love doing.

It doesn’t actually feel that long ago that we 
headed down from Scotland to set up 387 Vets. 
It’s hard to believe we’ve been open for as long 
as 10 years, and that as a family we now have 
another daughter! Who is six!
Not long before we opened, I remember 
padding the streets of Great Wyrley with my 

Dad to post promotional postcards through as 
many people’s letterboxes as possible. Hamish 

had spent the summer on site with builder, and 
now good friend, Lee Dakin, and his team. Two-year 

old Florence and I had arrived to no kitchen and little 
downstairs! But we loved being able to join Hamish in the exciting 

adventure towards opening day.
We were nervous about 12th November. It was all such an unknown: 
we didn’t even know if anyone would come. Then the 12th arrived. 
And clients came! And here we are. 
In the early days, we were never really closed. If a car pulled onto 
the forecourt at night, we’d leap up in response to the headlights 
and open up. Home for Hamish was just on the other side of the 
wall, and if he was working late, we could always pop through the 
interconnecting door to say hi - and stroke any pets! We actually 
had a practice cat, a very old, matted girl that had been found on 
an industrial estate and was so chatty and loving it was a pleasure 
to have her company for the year she was with us. Florence and I 
would go and sit with her, and when there were no other in-patients 
she would have the run of the practice.
In 2010, thanks to the amazing support and loyalty of our clients, we  
knew that the next stage in 387 Vets’ life was about to begin. We moved  
out, Lee came back to work his magic and our 13-space car park and  
practice extension came into being to make 387 Vets as it is today.
I officially joined the practice in 2011, although I have always been 
behind the scenes. 
It’s been a joy to watch the practice grow. I’m so proud of Hamish 
and all that he has driven and achieved. And also of the fantastic 
team that has evolved along our journey and all the amazing things 
we have accomplished together. I can’t wait to see what the next  
10 years will bring.
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as we are celebrating 10 years of 387 Vets being open, we thought we would dedicate this 
newsletter to remembering the last amazing decade, from when 387 Vets was first born to now! 
we’d like to thank you all for your amazing support - we certainly wouldn’t be here without you. 

387 Walsall road, Great Wyrley staffordshire Ws6 6dp

look what we have been awarded in the last 10 years...



387 Vets has been on such an amazing journey since opening in 
part of a detached house 10 years ago. so much has changed. 
Join us for a trip down memory lane to see some of the decade’s 
milestones for our practice...

10-yeaR tiMe tRaVel...

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Hamish and family move to great wyrley 
and into 387 walsall Road.

On the 12th November, after much building 
work, purchasing, recruiting and advertising, 
387 Vets officially comes into being. Hamish 
recalls seeing nine clients, and we were very 
excited to appear as the headline poster on 
the E&S billboard at the shop next door!
Nicky and Hamish both start at 387 Vets on 
day one!

November: 387 Vets gains Royal College of 
Veterinary Surgeons (RCVS) Small Animal 
Practice Accreditation for the first time, after  
rigorous inspection. Official quality assurance  
for our clients. Accreditation means facilities 
and work ethics are benchmarked against  
a professionally recognised high standard 
and legal health and safety framework. 

The practice is inspected  
every four years and is 
re-accredited in 2013 
and 2017.

our big building year! Land is cleared and a  
new 13 space carpark opens. In March, 460 
tonnes of topsoil are moved to make way for  
our new extension. Changes include a new 
larger waiting room and reception, two extra  
consult rooms, extended high spec kennelling  
and a new upstairs cat ward, an additional 
dedicated operating theatre, extended prep 
area and diagnostic suite and new isolation 
room. All is complete by Autumn 2011.
Hamish and Rachel’s baby Isobel arrives!

June: Hamish trains to perform TTA Rapid 
procedures on cruciate damage, a superior 
procedure to the traditional lateral sutures. 
He subsequently trains to perform MMPs.
september: 387 Vets competes in the day-
long, gruelling annual Vet Charity Challenge 
for the first time. We come 13th. In 2014  
and 2015 we come 6th and 5th respectively. 
Cumulatively, we raise over £3000 for 
animal charities. 
september: We run our first month-long 
customer satisfaction survey. In response to 
feedback, we increase staffing on reception 
and improve clarity of cost explanation.
November: We invest in a digital dental x-ray  
machine for excellent x-ray quality.
December: We are awarded Investors in 
People core accreditation in recognition of our  
commitment to good business and people 
management excellence.

January: 387 Vets are awarded an  
inaugural Society of Practising Veterinary 
Surgeons (SPVS) / RCVS Mind Matters 
Wellbeing Award. Rachel speaks at a 
veterinary congress as part of a panel 
discussion around practice wellbeing.
February: A film crew comes to 387 Vets: the  
practice, Jo and Nicky have all been shortlisted  
for a prestigious Petplan Veterinary Award.

We focus on increasing footfall and the 
practice is getting steadily busier. We begin 
our ‘Recommend a Friend’ postcard reward 
scheme. It’s still running. Ask us for details!

June: Our first practice 
wedding! Nicky gets  
married to husband  
Mark in a beautiful 
ceremony on a sunny 
June Saturday.

october: The practice is now too busy for 
Hamish to manage out of hours (OOH). We  
contract an out-of-hours provider (St George’s)  
to provide clients with best OOH care.
Planning permission is granted to build the 
current car park, and convert and extend 387  
Vets, as was, into the practice you visit today.

February: Over 200 people come to our open  
afternoon to look around the new-look practice.
February: 387 Vets is voted Most Loved Vets  
in the UK for the first time. We go on to retain  
the title for four of the next five years.
May: First Pet Blood Bank UK canine donation  
session is hosted at 387 Vets.
June: The Olympic torch passes in front of 
387 Vets during Saturday morning surgery.

april: We dress up as pets to raise awareness, 
through Facebook, about National Pet Month’s  
top 10 tips for responsible pet ownership.
spring: After investment in new, bigger cat 
kennels and meeting rigorous standards in 
feline care, 387 Vets is awarded International 
Society of Feline Medicine Gold Cat Friendly 
Clinic status. Emma and Nicky become our 
Cat Friendly Clinic Advocates.
November: The whole team is awarded 
Platinum level in bereavement and end of  
life training run by provider Compassion 
Understood.
December: Following a four day residential 
course run by the  Association of Veterinary 
Acupuncturists, Carole offers courses of 
acupuncture for pets with chronic diseases.

april: 387 Vets are the talk of British Small 
Animal Veterinary Association (BSAVA) 
Congress, when they scoop three of the five 
industry-coveted Petplan Veterinary Awards 
at a gala night. A first in the 18 year history 
of the event. Jo wins Support Staff of the 
Year, Nicky, Nurse of the Year and 387 Vets, 
Practice of the Year 2017.

october: Carole goes 
on maternity leave in 
preparation for the arrival 
of her second baby.
November:  

Now we are 10!

2017

autumn: Nicky runs her first client Pet First 
Aid course and we welcome CasPeR, our 
CPR dog to the team.
autumn: Carole goes on maternity leave and 
gives birth to a beautiful baby boy!

spring: 387 Vets is runner-up in the Practice  
Marketing category of the national Veterinary  
Marketing Awards.
June: We commission our first Mystery 
Shopping report to improve the client 
experience. 
May: We hold a special launch evening, 
sponsored by Norbrook, to promote our  
new senior pet clinic service.
autumn: We design our own pets charity 
calendar to raise funds for the Cinnamon Trust.

November: Hamish and family move out of 
387 Vets.

april: Hamish becomes a National Pet 
Month radio star on Signal 107, raising 
awareness about pet obesity, lungworm  
and pet dental disease.
april: Hamish becomes one of less that 70 
UK vets to be awarded RCVS Advanced 
Practitioner status in Dog and Cat Medicine.
october: 387 Vets becomes only the seventh 
UK practice to be awarded Royal Canin Weight  
Management Centre Accreditation. We are 
re-assessed and retain our accreditation in 
May 2017.
December: The practice invests in an ex NHS  
portable ultrasound scanner for improved 
diagnostics on site.

2007 2017

March: 387 Vets become the first vets in the 
UK to achieve Platinum Investors in People 
Accreditation and is one of only 28 platinum 
businesses UK-wide.
april: 387 Vets goes bee-friendly, gives out 
free seed and plants over 100 lavender plugs 
to support the plight of the bee.



Jodie • started as trainee June 2013  
• RVN since July 2016
My highlight is achieving my qualification as Registered  
Veterinary Nurse. I started at 387 Vets as a student nurse,  
and with the help of all the staff I progressed and learnt  
so much which enabled me to complete my studies. 
Being able to stay at 387 after my training was an added  
bonus. I love working here, we are a great team and have  
a strong work ethic, so I am privileged to be part of it!

Nicky • Head Nurse • November 2007
My highlight of working at 387 Vets is the progression of my education and 
bringing back my knowledge to ensure our patients get top class care. Since I 
started here, I’ve completed my advanced nursing qualification, then topped up and 
attained a first class honours degree in Clinical Veterinary Nursing. Initiatives I have 
introduced include use of care plans for all patients, pain scoring - both for surgical 
patients and older pets on long term arthritis treatment, and pre-anaesthetic 
checklists for all surgical patients. As a result of my studies, I have also had three 
articles published in a veterinary nurse magazine.

sharon • RVN • april 2010
Having worked in veterinary practice since 1989, it’s interesting to see how 
the veterinary industry has changed and progressed on a par with our human 
counterparts.  It’s nice to work in a practice that works to the highest standard  
with high moral values and most importantly that keeps the animals’ best interests 
at heart. With the many awards we have achieved as a team, the highlights for  
me have been the awards voted for by our clients, recognising the work we do  
as a practice.

Rachel • Practice Manager • November 2011
I’ve been so lucky in my role as Practice Manager at 387 Vets, working in a job that is constantly developing, with a dedicated and really lovely 
team who do a brilliant job. We’ve always endeavoured to make 387 Vets a positive, friendly and supportive place to work. But when we found 
out we had won an inaugural Society of Practising Veterinary Surgeons (SPVS) and Mind Matters Wellbeing Award, I was stunned! Hamish and 
I received the award in front of 500 delegates at the SPVS/ Veterinary Practice Managers Association annual congress in January. And I was 
then whisked off to take part in a discussion panel chaired by a Radio One presenter to share our initiatives with other vets. Slightly terrifying, 
but an amazing and exhilarating experience. And hopefully a help to other practices in shaping a happy, fulfilled team.

Jo • Receptionist • september 2012
Receiving the crown for Petplan Support Staff of the 
Year 2017 has been phenomenal for me. I love my 
job here at the vets and to even be nominated made 
me feel overwhelmed, so to go on and win such a 
prestigious award made me feel extremely special.

Jenni • trainee Nurse • March 2015
My highlight since starting at 387 Vets has been 
furthering my knowledge and skills on my veterinary 
nursing course. I am now in the final year of my 
qualification and with the help of the 387 team I 
have learnt loads in practice which has helped my 
confidence grow. I look forward to completing my 
course and registering as an RVN which I wouldn’t 
be able to do without the support of the 387 team.

whilst the practice as a whole has been on its own journey, each  
member of our team has too. we asked everybody what they felt had  
been the highlight of their time at 387 Vets. and here’s what they said...

the 387 team timeline

amy  
•  started as 

a trainee 
February 2009

•  RVN since 
November 2012

Having arrived at 387  
Vets as a trainee with  
little confidence and  
knowledge, I went  

on to complete my nursing training here.  
Since then I have undertaken a Vet Nurse  
Merit Award in physiotherapy and rehabilitation  
which has allowed me to start pain clinics. 
Working closely with Hamish, Emma, and 
particularly Carole and her acupuncture 
sessions, I feel we, as a team, are helping 
to provide a high quality service to animals 
to improve their quality of life.

Carole • Vet • February 2013
In my first 18 months at 387 Vets I completed my  
Advanced Certificate in General Practice. With modules  
in Clinical Audit, Professional Responsibility and 
Consultation Skills, I feel that my relationship with 
our clients really benefited. Introducing auditing has  
really helped us as a practice to ensure we are working  
to the highest standards our patients deserve.

sophie • RVN • July 2015
I completed my diploma at Pool House Vet Hospital, 
and it was shortly after this that I started working 
at 387 Vets. Within six months I started a Diploma 
in Canine Behaviour. I am now able to use this 
knowledge to help me in my nursing clinics.  
The team at 387 are fantastic and I feel privileged 
to work here.

emma • Vet • February 2016
I have been with the 387 team for the past 18 months.  
My main interest has always been feline medicine, so 
knowing we have achieved Gold Cat Friendly Clinic 
status and then being appointed as the practice’s Cat 
Advocate for our special cat only clinics feels like a 
dream. The best part is knowing I am working within 
a practice which really cares and delivers the highest 
standards our patients deserve.

Hamish • Clinical Director • November 2007
There have been many high points for me in the 10 year journey 387 Vets has been on, but my personal highlight was the practice winning  
the Petplan Vet Awards Practice of the Year this year. This is the most coveted and respected award within the veterinary profession and  
the award every practice would like to win. The Petplan Veterinary Awards are rightly referred to as the ‘Oscars of the vet world’ and the  
awards evening itself was amazing - a champagne reception, a famous compere, a beautiful meal, bright lights, cameras, entertainment,  
video footage of shortlisted finalists and the anticipation before the winner of each category was announced. There was a big build up to the  
final award – Practice of the Year. When our name was announced I couldn’t quite believe it – it was a dream come true! It represents and 
recognises what a great team we have here at 387 Vets and the dedication everybody shows. And I’m so pleased we were all there to share  
that incredible moment together.


